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Executive Introduction to RSAIF provides leaders with a strategic understanding of
how Responsible, Secure, and Accountable Al Frameworks shape modern enterprise
transformation. This program equips executives with the knowledge to evaluate Al
opportunities, mitigate organizational risks, and implement governance models that
ensure ethical, compliant, and secure Al adoption. You will explore real-world use
cases, regulatory expectations, operational safeguards, and decision-making
frameworks that support scalable Al deployment. Designed for senior leaders, this
certification empowers you to drive trusted innovation, align Al initiatives with
business goals, and build resilient, future-ready strategies that uphold transparency,
accountability, and responsible Al stewardship.

This certification will cover:
e Al Security Frameworks: Safeguarding Al Systems Across Industries
e Simplifying Al Governance
e The Executive's Role in Al Security
e Red Flags to Watch
e Success Stories & Failures
e Understanding the RSAIF MOSAIC Framework
e Governance, Oversight, and Compliance
e |dentifying Al Risks and Red Flags
e Learning from Real-World Successes & Failures

 No Formal Requirements: No formal prerequisites are required to enroll.

« Foundational Al Knowledge: Familiarity with basic Al concepts is helpful.

* Governance Awareness: Basic understanding of governance principles enhances
learning.

e Security Familiarity: General knowledge of cybersecurity or data protection is
beneficial.

e Risk & Compliance Readiness: Comfort discussing organizational risk or
compliance topics is recommended.
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Environmental Professionals: |deal for individuals working in sustainability,
seeking to integrate Al tools for better environmental solutions.

Data Scientists and Analysts: Perfect for those wanting to apply data analytics
and Al in tackling global sustainability challenges.

Al Enthusiasts: Anyone passionate about artificial intelligence and looking to
apply it for environmental impact reduction.

Policy Makers and Regulators: Suitable for those involved in creating policies,
regulations, or frameworks related to sustainable development.

Industry Leaders and Innovators: Professionals in energy, waste management,
and other sectors aiming to drive sustainability through Al solutions.

Learn Executive Al Oversight: Gain the ability to guide organization-wide Al
initiatives while aligning them with ethical principles, governance standards, and
strategic business objectives.

Develop Ethical Al Leadership: Build the capability to foster transparent, fair, and
responsible Al cultures that influence teams, workflows, and decision-making
from the executive level.

Grasp Global Regulatory Requirements: Understand key regulations—including
GDPR and the EU Al Act—and learn how to ensure enterprise-wide compliance in
Al systems and processes.

Apply Strategic Risk Mitigation: Acquire practical strategies to identify, evaluate,
and manage Al-related risks, ensuring systems remain secure, ethical, and
operationally sound.

Equip Yourself to Drive Responsible Innovation: Gain the skills to champion
impactful, responsible Al innovation that supports organizational growth while
minimizing potential harm and societal risks.
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Al is transforming modern executive practices by enabling leaders to make faster,
more accurate, and data-driven decisions across strategy, operations, and
organizational transformation. Through enhanced automation, predictive analytics,
and intelligent optimization, Al empowers executives to streamline complex
workflows, anticipate market shifts, and strengthen enterprise-wide scalability. As
repetitive tasks become automated and insights become more precise, leaders can
focus on innovation, long-term vision, and high-impact decision-making—ensuring
their organizations remain competitive in an increasingly digital world.

The global momentum behind Al adoption reinforces its strategic importance. North
America leads with a 28.8% share, followed by Asia-Pacific at 25% and Europe at
24.3%, reflecting strong regional investment in Al-powered executive tools and
decision systems. The United Kingdom demonstrates robust growth at 14.1%,
showcasing a heightened emphasis on governance, ethical Al adoption, and
executive-level readiness. Meanwhile, Latin America and the Middle East and Africa
(MEA) each account for 5.4%, highlighting diverse regional advancements and
increased recognition of Al as a catalyst for executive modernization.

Morth America dorninates : i : : :
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Figure 1: Market Share of Al from a Regional Perspective
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Collectively, these statistics illustrate a global shift toward Al-enabled leadership,
where executives leverage intelligent technologies to improve strategic clarity,
enhance operational performance, and guide organizations through rapid digital
evolution. Al is no longer optional—it is a foundational capability shaping the future of
executive decision-making, governance, and organizational success.

How is RSAIF Transforming the Roles and

Responsibilities of Executives?

The Responsible, Secure, and Accountable Al Framework (RSAIF) is reshaping
executive leadership by elevating expectations around ethical oversight, governance
clarity, and enterprise-wide Al accountability. As organizations adopt Al at scale,
executives must evolve from traditional decision-makers into stewards of responsible
innovation—ensuring Al initiatives are transparent, secure, compliant, and aligned
with strategic goals. RSAIF equips leaders with the structure needed to guide Al
adoption confidently, anticipate risks, and embed responsible practices into every
level of the organization.

Below are a few ways in which RSAIF transforms the roles and responsibilities of
Executives:
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Executives must set clear Al policies,

Figure 2: Exploring How RSAIF is Transforming the Roles and Responsibilities of Executives
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Strategic Al
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Oversight of Data
and Security

Cultural
Stewardship for
Responsible Al

Accountability for
Ethical Al
Outcomes

governance models, and accountability
structures to keep initiatives ethical, secure,
and aligned with organizational priorities,

RSAIF pushes leaders to actively identify and
mitigate Al risks, preventing compliance issues,
bias, and cperational vulnerabilities.

Executives must enforce strong data
governance to ensure Al systems are trained
and deployed securely and in line with
regulatory expectations.

Leaders must foster a culture of transparency,
responsible experimentation, and continuous
Al learning to build organization-wide trust.

Executives are responsible for the ethical,
operational, and societal impacts of Al
decisions, ensuring outcormes remain fair, safe,
and trustworthy.
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RSAIF strengthens executive leadership by enabling organizations to innovate
confidently while upholding ethical and secure Al practices. With this framework,
leaders can drive transformative Al adoption that is both responsible and strategically
sound.

How RSAIF Addresses Current Challenges Faced by
Executives?

Executives today face mounting pressure to deploy Al responsibly while navigating
complex risks, regulatory demands, organizational resistance, and rapidly evolving
technologies. The Responsible, Secure, and Accountable Al Framework (RSAIF)
provides leaders with a structured, reliable approach to overcome these challenges.
By integrating ethical safeguards, governance clarity, and operational discipline,
RSAIF enables executives to lead Al adoption confidently balancing innovation with
trust, compliance, and long-term organizational stability.

Below are six key challenges faced by Executives and how RSAIF addresses them:

Increasing Regulatory
Demands

RSAIF introduces clear

governance structures, defining
roles and decision pathways so
executives can guide Al initiatives
consistently and confidently.
RSAIF provides built-in

compliance guidance, helping
leaders align Al projects with
global regulations like GDPR

and the EU Al Act,

RSAIF embeds fairness and
transparency standards,
enabling executives to reduce
bias and uphold ethical

expectations in Al deployment.

RSAIF offers structured processes
and validation steps, helping
leaders deploy and refine Al tools
without operational disruption.

RSAIF strengthens data
governance and model oversight,
equipping executives 1o secure Al

systems against breaches and
misuse,

RSAIF promotes transparency
and staff involvement, allowing
leaders to build trust and
encourage organization-wide

acceptance of Al

Ethical and Bias
Concerns

Uncertainty in Al
Deployment
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Figure 3: RSAIF Addressing Current Challenges Faced by Executives
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RSAIF equips executives with practical solutions to navigate the complexities of
modern Al leadership. By addressing governance, compliance, ethics, security, and
culture, the framework empowers leaders to drive responsible innovation while
ensuring organizational resilience and long-term success.

Executives across industries are rapidly embracing RSAIF to strengthen Al
governance, ensure ethical deployment, and modernize organizational decision-
making. RSAIF is being integrated into executive workflows through structured
frameworks that streamline oversight, clarify accountability, and embed responsible
Al practices across business functions. Leaders are using RSAIF to evaluate Al risks,
establish compliance-ready processes, and guide secure system design, enabling
them to respond proactively to evolving regulatory and ethical demands. Functions
such as strategic planning, operations, risk management, and data governance are
leveraging RSAIF to improve transparency, standardize Al oversight, and enhance
cross-department alignment. As responsible Al becomes a competitive differentiator,
executives adopting RSAIF are driving innovation with greater confidence—
strengthening trust, reducing organizational vulnerabilities, and preparing their
enterprises for scalable, accountable Al transformation.

Integrating RSAIF into executive practices requires a structured, strategic approach
that embeds responsible Al principles into daily decision-making, organizational
governance, and long-term transformation initiatives. Executives must align teams,
policies, and processes with RSAIF's ethical, secure, and accountable standards to
ensure Al adoption is both effective and trustworthy. By following a clear sequence of
integration steps, leaders can establish strong oversight, prevent risks, build cultural
alignment, and embed responsible Al into the core of enterprise operations.

Below are the key steps to integrate RSAIF into Executive strategies:
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» Create a unified leadership understanding
of RSAIF goals, priorities, and responsibilities
to ensure consistent support and strategic
clarity.

Set up clear Al governance frameworks
outlining decision rights, accountability
paths, and oversight mechanisms across
business units.

Evaluate existing Al systems for ethical,
security, and compliance risks to identify
gaps requiring RSAIF-driven improvements.
Introduce guidelines, documentation
standards, and operational procedures that
embed RSAIF principles into everyday
workflows.

Equip tearns with relevant RSAIF
knowledge through executive briefings,
staff training, and role-specific resources to
ensure adoption at all levels.

Continuously review Al performance, ethical
metrics, and compliance adherence,
updating processes to maintain responsible,
secure Al operations.

Figure 3: RSAIF Addressing Current Challenges Faced by Executives

Module 1: Al Security Frameworks: Safeguarding Al
Systems Across Industries
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Al now drives decisions across critical sectors, exposing your organization to risks that
traditional security cannot manage. You face threats from adversarial manipulation,
data leaks, model failures, and ethical lapses that can damage trust, operations, and
compliance. As Al adoption accelerates across industries, you need the ability to
recognize vulnerabilities and anticipate real-world consequences before they
escalate into costly incidents. Strengthening your awareness ensures you can protect
your systems, customers, and reputation in an environment where Al exposure is
unavoidable.

This module equips you with essential knowledge of Al security frameworks, key
vulnerabilities, and sector-specific risks. You explore adversarial attacks, data
poisoning, model inversion, governance issues, and real case studies that reveal how
failures occur. You also learn how frameworks like NIST Al RMF and RSAIF MOSAIC
guide secure, ethical, and resilient Al development across the full lifecycle
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Al governance matters to you because the rapid growth of Al brings risks that can
impact your organization’s security, compliance, and reputation. As Al expands across
high-risk sectors, you face new challenges—from ethical concerns to autonomous
system behavior and global regulatory pressure. You need the ability to guide Al
decisions responsibly, prevent misuse, and ensure that every system deployed aligns
with legal expectations and public trust. Strong governance gives you the confidence
to innovate without exposing your organization to unnecessary vulnerabilities.

This module walks you through the foundations of Al governance and shows you
how to apply the RSAIF framework across seven domains: Security, Privacy, Legal,
Trust, Governance, Risk Management, and Oversight. You explore key policies, roles,
accountability structures, global standards such as NIST and ISO 42001, and real-
world risks—from supply-chain threats to autonomous agents and deepfake
disinformation. You also see how RSAIF integrates with regulations like the EU Al Act
and how you can apply it to build safe, ethical, and compliant Al programs.

As Al becomes central to your organization’s operations, you face new risks that
demand executive-level attention. You must ensure Al systems support your
business goals while avoiding security failures, regulatory violations, and ethical
pitfalls that could damage trust or disrupt operations. With Al influencing decisions,
customer interactions, and financial processes, you play a decisive role in shaping
how securely and responsibly these systems are deployed. Your leadership sets the
tone for risk management, governance, and accountability across the entire Al
lifecycle.

This module shows you how to lead Al security efforts through RSAIF's lifecycle-based
framework, covering all seven domains—Security, Privacy, Legal, Trust, Governance,
Risk Management, and Oversight. You explore executive responsibilities, C-suite roles,
governance committees, audit readiness, top-down leadership, and the integration
of RSAIF with organizational strategy. You also examine real use cases, role-play
scenarios, and KPIl-aligned responsibilities to help you apply structured, resilient Al
governance in practice.
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Al projects can expose you to serious ethical, legal, and operational risks if early
warning signs are ignored. You need to recognize red flags such as missing
documentation, shadow Al, weak oversight, and poor transparency because these
issues can lead to bias, data misuse, regulatory violations, and reputational harm. As
Al becomes more deeply embedded across your workflows, spotting these risks early
empowers you to intervene before they escalate and ensures your organization stays
protected, compliant, and trustworthy.

This module equips you with the key red flags to look for and shows you how to apply
RSAIF governance controls across the Al lifecycle. You explore issues like lack of
model cards, missing audit trails, unclear ownership, change-log failures, poor
governance practices, and weak compliance monitoring. You also learn how RSAIF
integrates documentation, audit trails, and lifecycle controls to help you evaluate Al
risks, strengthen oversight, and support responsible deployment.

Al success and failure stories matter to you because they reveal the real
consequences of good or poor governance. You see how weak oversight can lead to
biased decisions, security breaches, legal exposure, and reputational harm—while
strong governance produces reliable, fair, and compliant Al systems that earn trust.
These examples help you recognize patterns, avoid costly mistakes, and adopt
practices that protect your organization as Al becomes central to operations.
Learning from what worked and what failed gives you clearer judgment for steering
future Al initiatives responsibly.

This module walks you through real-world success cases, governance-driven
outcomes, and high-profile Al failures to help you evaluate risks and adopt
responsible strategies. You explore governance frameworks, ethical design, fairness
checks, RSAIF outcome-based principles, and domain-specific examples across
insurance, aerospace, healthcare, and technology. You also learn how bias, missing
oversight, weak documentation, and poor risk controls directly lead to project failures
—and how RSAIF's MOSAIC framework, audits, transparency tools, and maturity
assessments equip you to build secure, ethical, and trustworthy Al programes.
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Al is expanding across critical sectors, and you need a framework that helps you
evaluate whether systems are ethical, secure, and reliable before they impact your
organization. As Al exposes you to risks involving privacy, bias, compliance, and
adversarial threats, you benefit from having a structured way to judge whether
systems align with your values and legal responsibilities. With rising expectations
from regulators, customers, and stakeholders, you must be equipped to oversee Al
confidently and ensure every deployment protects your organization, its data, and
the people who rely on your decisions.

This module introduces you to the RSAIF MOSAIC Framework and shows you how it
guides responsible, secure Al deployment across seven domains: Governance, Risk
Management, Oversight, Security, Privacy, Legal, and Trust. You explore its layered
structure—Model Outcomes, Standard Approaches, and Integrated Controls—along
with its core principles of Responsibility, Security, Accountability, Integrity, and
Fairness. You also learn how documentation, monitoring, ethical design, compliance
mapping, and real-world cases help you apply MOSAIC to build resilient, transparent,
and trustworthy Al systems.

Al governance, oversight, and compliance matter to you because the risks around
transparency, regulation, and accountability keep growing as Al becomes more
embedded in organizational decisions. You face increasing pressure to ensure that
your systems meet global expectations, protect user rights, and avoid legal or ethical
failures that can harm trust and reputation. Strong governance helps you stay ahead
of regulatory shifts, manage risks proactively, and ensure that every Al deployment in
your organization is secure, auditable, and aligned with responsible practices.

This module guides you through the RSAIF-MOSAIC framework and shows you how
governance, oversight, and compliance come together through global standards like
ISO 42001, NIST RMF, and the EU Al Act. You explore how RSAIF integrates model
outcomes, controls, audits, maturity assessments, risk classification, transparency
requirements, and accountability structures. You also learn how self-assessment,
cross-standard alignment, and real-world cases help you evaluate your current
maturity and apply stronger governance mechanisms across your Al systems.
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Al risks can escalate quickly if you are unable to recognize early warning signs such
as shadow Al, missing audit trails, or biased model behavior. You face increasing
pressure to ensure every Al system used within your organization is transparent, fair,
and compliant, especially as unapproved tools, weak documentation, and
discriminatory outputs can lead to legal exposure, security gaps, or reputational
harm. Being able to spot these red flags early allows you to prevent failures before
they affect users, operations, or governance obligations.

This module equips you with the skills to identify Al risks and apply RSAIF controls in
real scenarios. You explore shadow Al, undocumented decision processes, and model
bias, then practice detecting red flags through case studies in finance, HR, and
marketing. You also learn how to document risks in an Al Risk Register, apply
responsible and secure Al principles, assess transparency and fairness, and use
RSAIF's structured approach to evaluate system behavior, traceability, and
compliance alignment.

Real-world Al successes and failures shape how you evaluate the risks and
responsibilities involved in deploying Al across your organization. You face increasing
pressure to prevent bias, privacy violations, regulatory penalties, and reputational
harm. By studying what worked and what failed, you gain clearer judgment to guide
responsible decision-making that protects your organization, reinforces compliance,
and strengthens long-term trust in Al-enabled operations.

This module provides you with focused case studies that reveal governance gaps,
transparency issues, and compliance failures alongside examples of effective, well-
governed Al deployments. You examine patterns across industries, interpret lessons
using reflection matrices, and apply RSAIF-MOSAIC principles to evaluate outcomes.
You also build a personalized governance action plan by assessing current practices,
aligning them with RSAIF, defining improvements, assigning responsibilities, and
setting continuous mMonitoring measures for sustained progress in your organization.
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While Al technologies offer significant advantages, businesses often face challenges
like skill gaps, data complexity, and integration difficulties during implementation. At
Al CERTSs, we provide certifications to empower organizations to tackle these issues
effectively and achieve seamless Al integration.

Why do companies struggle to adopt Al Share of employers saying lacking Al
technologies? (2023) skills is a barrier to adopt Al (2023)
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Figure 5: Factors determining the lack of adopting Al Technologies

+ Challenge: Executives increasingly lead organizations adopting Al, yet many
struggle to oversee these systems effectively due to limited clarity around
governance, ethics, compliance, and risk management. Without a structured
framework, leaders face difficulty aligning Al deployments with legal standards,
mitigating bias, maintaining transparency, and ensuring accountability across
departments. This gap often results in governance failures, security vulnerabilities,
and inconsistent oversight that expose organizations to regulatory, ethical, and
operational risks.

e Solution: This certification equips you with the executive-level knowledge needed
to apply RSAIF—a robust framework for responsible, secure, and accountable Al.
You learn how to evaluate Al risks, implement governance controls, strengthen
compliance, guide cross-functional oversight, and make informed decisions that
uphold ethical, transparent, and legally aligned Al practices throughout the
organization.
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e Benefit: You gain the capability to confidently lead Al initiatives with a structured
governance approach that reduces risk, enhances trust, and aligns technology
with organizational values. This empowers you to drive responsible Al adoption,
ensure compliance, improve decision-making processes, and position your
organization as a leader in ethical and secure Al innovation.

+ Challenge: Many executives struggle to manage the rising complexity of Al
adoption, evolving regulatory demands, and organizational expectations around
ethical and secure Al use. Without a structured governance framework,
traditional oversight approaches become slow and inconsistent, leading to
unclear accountability, unmanaged risks, and missed opportunities to leverage Al
responsibly. This lack of clarity increases exposure to bias, privacy violations,
compliance failures, and reputational harm.

e Solution: The Executive Introduction to RSAIF certification equips you with the
strategic knowledge to guide responsible Al adoption across your organization.
This program enables you to apply the RSAIF framework to strengthen
governance, improve transparency, assess Al risks, enforce compliance, and build
cross-functional alignment around ethical and secure Al practices—ensuring your
leadership remains proactive, informed, and regulation-ready.

o Benefit: By applying RSAIF principles, you will be able to streamline Al oversight,
reduce governance and compliance risks, and strengthen trust in Al-driven
operations. This empowers you to make informed, accountable decisions, drive
responsible innovation, and position your organization as a leader in ethical,
transparent, and secure Al deployment—enhancing long-term competitiveness
and resilience.

At Al CERTs, we offer a strategic solution, fostering a culture primed for Al
integration and innovation. Our Al certification offers comprehensive training and
industry-recognized credentials, empowering employees to lead your company into
an Al-driven future.
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1.Our meticulously designed certification equips you with a thorough
understanding of Al fundamentals and practical applications, ensuring Al
becomes an integral and accessible tool within your organization.

2.With a strong focus on lifelong learning, the certification empowers your
workforce to stay ahead of emerging Al trends and advancements, enabling your
organization to maintain a decisive edge in an ever-competitive landscape.

3.The Al CERTs certification not only enhances technical expertise but also fosters
interdepartmental collaboration by promoting knowledge sharing and teamwork
through cross-functional projects, breaking down silos and paving the way for
successful Al integration across all levels of your organization.

The future of business belongs to those who harness the power of Al.

Tailored for Success: Our certifications are customized to meet individual needs,
providing specialized training crafted by industry experts to equip your workforce
with the specific skills and knowledge required for critical Al roles.

Actionable Expertise: We prioritize hands-on learning through projects and case
studies, ensuring your team graduates with the skills and confidence to successfully
integrate and utilize Al technology, driving innovation and business benefits.

Become an Al Leader: Lead the Al revolution with Al CERTSs. Invest in your workforce
to foster an Al-inclusive culture, empowering your team to drive organizational
success with Al's transformative power.
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Get Started

Our exhaustive portfolio of Al and Blockchain can help you make future ready

AICERTs™ A CERTS™ A CERTS™ “AICERTs™ “A|CERTs"™

T ml tac.ml e |

“AICERTs™ “AICERTs”

Development I " MI k: WI

‘AICERTs"

‘AICERTSs" Al CERTS

‘AICERTs"

e"work'“ I

‘AICERTs"™ “A|CERTs" ‘AICERTs™ ‘AICERTs"

|+ il
ity Level E h»oul Hacker’

Security

“AICERTS” “AICERTS”

BIockchain & ‘A CERTS" ‘A CERTS" A CERTS" :AICERTS" A CERTS" A CERTS"

Bitcoin Eih:oin’l Ei’rc_oig’l Ei’rcoig’l ’rcomj E hulrvl E;h;k:hul

“AICERTS”

]
xecutive™

“AICERTs™ AICERTE” “AICERTs"

+ +
Al* I
Enginesy ne™ oundation™

Essentials
I

Lo
<
9]
a4
G
(@)
(@
ic
+—
O
)
O
@)
—
-
C
o
2
—
>
O
o
X
L

AICERTS “AICERTS” “AICERTS” AICERTS” AICERTS” AICERTs™
EEdE EdE B
Business E i i
A CERTS” A CERTS” A CERTS” A CERTS” AICERTS" AICERTs™
el g leded
“AICERTs" “AICERTs"
Design & Creative E g
. Designer kﬁgn“

‘A CERTs" ‘AICERTS"

| e

AICERTs” “AICERTS” ‘AICERTs™

Specialization
cdede s

For more details visit: Al CERTs

o

Copyright® 2024. All rights reserved



https://www.aicerts.io/

Al CERTS"

aicerts.ai

Contact

252 West 37th St., Suite 1200W
New York, NY 10018




